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Product Description 

Adapt eyewear is a new eyewear company that will be specializing in producing eco friendly 

sunglass and optical frames that are interchangeable for the affluent fashionista. Adapt allows the 

customer to change the look to adapt to their wardrobe adding different color or even a slightly 

different frame style that is an added by an attachment. The frames of these glasses will be made 

out of recycled aluminum and the attachments will be made from recycled plastics and water 

bottles to help eliminate the amount of waste produced yearly. The eyewear industry has been 

seeing a steady to high rise within the affluent market with fashionable sun glasses and optical 

frames. With the knowledge of current trends to be more Eco-friendly and customizable, Adapt 

wants to capitalize on market and also provide a product that is not currently on the market. 

Currently there will be five different styles of frames that each have five different attachment 

colors. The consumer will get to pick one type of color with the frame chosen as a “start up” box 

and then be able to add on different attachments for an additional price. Each year there will also 

be a special edition of colors that will co-inside with Pantone’s colors of the year to produce a 

trendier pallet that would market to our demographic of millennial’s both men and women in the 

affluent market.  

Adapt eyewear was created by the idea of Desiree’, who as a fashion designer at heart,  and a 

sunglass/optical frame wearer felt, while shopping for glasses, she was unable to find frames that 

best suit her style with the frame and color combination. She then came up with this idea to have 

interchangeable frames with one favorite style with multiple looks. Along with this, why not 

make them eco and environmentally friendly, and thus the idea for Adapt was born.  

Brand Image, Logo, Name & Packaging 

1. The brand name is Adapt. It is an implied name for what the company is about, producing 

eyewear that adapts to our customers fashionable lifestyle. The DAP is hi-lighted in the name as 

well, short for dapper meaning ‘neat or trim, clean cut’. 



2. Logo 

Working with the colors of Bright yellow, black, and 

gray, showcases Adapt as a sleek, modern, but fun 

type of company. We want our customer to feel like it 

is an upscale brand, with an edge. 

3. One of the most compelling benefits of Adapt is that it allows the customer to change out their 

look on a daily basis with the change of a simple frame attachment. With the customer allowed to 

change the product to be more individualized, this should allow the customer to feel happy in 

knowing they are unique and be able to stand out how they would like to be. They also would 

feel good that they are helping the environment using a product that is using recycled products. 

The one word that best describes this brand would be spontaneous, because with this product, 

your allowed to be unique. If this brand were a car, it’d be a BMW, because BMW has adapted 

as a company from making airplane engines, to motorcycles and automobiles. If it were an 

instrument, it’d be a keyboard since a keyboard can mimic all types of sounds with a switch of a 

button. Type of animal would be a chameleon as it has a way to adapt to the surrounds that it is 

in. Adapt would be the band ‘Daft Punk’ The band’s electronic relaxed five and sound adaptation 

is initially what Adapt is all about. And lastly, there are two things that would be important to 

consumers about this product. 1. That this product is able to be customizable to the consumer and 

that they can make it their own, and 2. Is that this product is made from recycled material that is 

eliminating waste on our planet. 



4. Packaging 

 

For the packaging, this box is a perfect example on size and shape the glasses would come in. 

The box would not be made out of wood, but instead a clear, recycled plastic that be made from 

the same materials as the glasses attachments, and would be something the customer would be 

able to re-use. The bottom of the box would be done in a gray felt to help support the glasses and 

attachments. In the instructional booklet, there will be tips on how to re-use the box for other 

purposes that would also have the label etched on top.  

5. Label 

The proper labeling would be on the box to show that they are UV protected and come by 

standard of the FDA approval for the guests needs. Our labeling will also show that the product 

is 100% recycled, Eco-friendly, and that its made to aDAPt to your life style. 

Buyer Behavior 

1. Consumer purchase process 



The targeted consumer for Adapt eyewear will fashionable females and males in the 20-40 year 

old range who want to be young and hip, and who are also environmentally conscious. Their 

need for eye protection will arise when they realize they need a new pair of sunglasses because 

there current ones have broke, have been lost, or they simply just want a new pair. They will then 

take what they know about what types of frames they like and also see what others might have to 

say about other brands, styles and colors to see what they are going for. They would probably do 

a small amount of research through websites and sunglasses retailers. Through there research, 

they find out about Adapt with there every changing frames and similar price point to Ray Bans 

and Oakley's but see that these frames are more eco-friendly and allow you to change things 

around. They will also see that this brand can resonate to them by being fun, hip, and 

environmentally friendly. Taking into consideration about being environmentally friendly by 

using recycled materials, Adapt can consider helping a global cause to help aid things going on 

in our country.  

2. Cognitive Mapping
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3. Trends in the market 

Current trends in he eyewear industry have shown classic styles that were related different eras 

with a nostalgic feel. In the marketing stand point, newer companies have been tying there 

product with more economical features, like buy a pair, give a pair from Warby Parker, and 

TOM’s. Sunglasses sales have had a slight increase with everyone always needing eye protection 

from the sun.

IMC Planning Process 

1. Adapt’s customer are people within the Gen X and Gen Y age groups with a reasonable 

amount of discretionary income that purchase trendy eyewear. Adapt will focusing on 

potential new customers since we are in a stage of getting out brand awareness to our 

consumer, and to showcase new innovations in fashionable eyewear. 

  

Competition 

Adapt’s main competition would be with companies like Ray-Ban, Warby Parker and other 

designer sunglasses. 

• Ray-ban is one of the top selling eyewear companies in the US. With its unique sense of style 

and iconic looks, Ray-Ban is an eyewear company that will be a top competition to Adapt with 

the price point, accommodation of trends, focus on lens innovation, along with there 

availability to let you customize your frames before purchase. Along with those qualities, Ray-

Ban will be sharing a similar target market of age groups. Due to Ray-Ban’s brand image and 

popularity with the trendy, affluent market, Ray-Ban will be one of the main competitors. 

• Made Eyewear is start up eye wear business that’s been slowly making its popularity. A 

preferably newer company that lets you customize your frames and your lenses as well. This 

company also allows for you to try on two of your favorite frames at home to see which ones 

you like the best. The price point is similar, and also not interchangeable either. 



• Warby Parker is similar to Made eyewear, were Made actually got the idea from. Warby Parker 

lets you try on 5 different frames at home, but depending on your lenses, you need to send it 

back to the company to get your preferred lens option after try on. Warby Parker does not let 

you change or customize the frames in anyway, and are more towards the classic style of 

frames and colors.  

Competitive 

• Adapt is a moderately priced sunglass brand that competes with many other brands. Adapt 

competes with brands in the same price range that offer a variety of Male and Female styles. 

Competitors such as Ray-Ban, Made and Warby Parker offer sunglasses for men and women in 

numerous styles at competitive prices. Another significant competitive force is many stores 

such as Target and Nordstrom's that offer cheaper inspired similar designs. Ray-Ban is most 

famous for advertising a story and lifestyle. Their current advertising is based off of nostalgic 

90’s trends of color and material. 

Communication 

• Communications with our customer will be through the Adapt personal website, along with 

social media outputs, billboards, television and print ads, and possible collaborations with other 

causes to show are support and to get our product out there. The message to our consumer will 

be that Adapt is a extended part of your personality, to showcase your confidence and play with 

your mood. Adapt is a form of self expression and individuality.  

2. Target Market 

• Developing our campaign around our primary target market would be men and women 

between the ages of 21-40 (generally the Gen X and Yer’s ) that will have enough discretionary 



income to purchase the product. The plan is to target people who are fashionable and trendy 

that are living in more of a urban lifestyle generally based in cities like L.A, New York, 

Chicago, San Francisco, and Miami. The Adapt man/woman is very fashion sensed and also 

aware about the importance of environmental factors. They also are very goal oriented, and 

successful people who love doing outdoor activities with friends, such as bbq’s, walks, 

brunches, and outdoor music festivals. They change there look with there mood, and are not 

afraid of being who they are. The benefits of this target audience is that they are brooding there 

ideology about themselves and want to showcase there sense of style and personality.  

• Secondary target market will be composed of adults between the ages of 35’s - 55. The 

secondary target market is especially important due to their secure financial status and ability 

to be influenced by the target market. 

3. Positioning 

  

• Adapt will focusing on selling the brand that solely based on using recycled materials and 

being Eco-friendly to the environment. The frames will be recycled plastics and metals, along 

with donation to an urban city cause. The trend on the market has been trying to have less of a 

carbon foot on this earth, and more of an environmental good nature. At Adapt using the 

resources already out there, and instead of putting trash into landfills, will help us have a good, 

solid product that will not cut in to much to the consumers pockets, but will be competitively 

priced.  

• Through our image and distribution through our website, and a possible flag ship stores, Adapt 

will be sold in boutique stores in busy metropolis areas and affluent suburban areas. 

Advertisements will be along subway stations, malls, possible busses, and even tv commercials 

during prime time TV, along with web commercials on Youtube, Twitter, and Facebook 

4. Market Communicate Objectives 

  



• Develop brand awareness to our customers is important. aDAPt wants to make sure that the 

customer knows what aDAPt and who we stand for. aDAPt does not only take pride in 

providing fashionable, and protective eyewear, but that as a brand, aDAPt also wants to be able 

to provide products that are taking advantage of recycled materials and is able to lend a hand 

on community outreach by providing a portion of sales to a cause. Let Adapt sunglasses guide 

you down the path of self-expression. To highlight the power of Adapt sunglasses in the quest 

for self-definition, we will implement advertisements that communicate the different ways 

Adapt sunglasses can help individuals extenuate there uniqueness. 

Defined Target Market  



Means end chain for aDAPt eyewear 

Feature 

Interchangeable  

Style 

Recycled materials 

Donates to Charity 

Benefit 

Customizable to your  

current look 

Up to current trends 

Help save the planet  

Helping others out 

Valued End state 

Fun,  

Freedom 

Self respect 

Happiness 

Social acceptance  

Inner peace  

Appeal, Message Strategy, and Framework 

1.The appeal strategy that Adapt Eyewear will be making for our advertising campaign, will be 

showcasing a sex appeal that will exhibit how Adapt can add to your look and add your 

allurement. The eyewear makes you stand out and show that you are unique. This will be 

meaningful to our target who is always looking forward towards fashion and trends, and the 

person who always wants to turn heads. It will also play with the eco friendly trend which our 

target market is aware of.  

2.The message strategy for Adapt will be a Cognitive message strategy, being more of a 

comparative to other eyewear companies out there showcasing the strength of Adapt as allowing 

the consumer to change out fame colors. Adapt will also be showing its strengths with being an 

Eco -friendly company and putting out a product that is using recycled product.  



3. Our executional framework for our plan will be to give somewhat of a quick demonstration 

and a bit of a slice of life. Through out our print and commercial ad, showing either a model or 

celebrity with the movement of the quick and easy interchangeable system. 

Creative Brief 

Background 

aDAPt Eyewear is a new eye wear system that is allowing the consumer to switch out the outer 

frames of there eyewear to be able to adapt with their look of choice of the day. The company 

strives to provide a unique sense of style and individuality to our customer while providing them 

well crafted products that are made from eco friendly materials. There is a need in the market 

place for interchangeable eco friendly frames, and aDAPt is here to fill that void. 

Objective 

To incise the consumer and show them about the product how easy it is to use, and how it can 

add to there individuality. 

Target Audience 

Our primary target market would be men and women between the ages of 21-40 (generally the 

Gen X and Y’s ) that will have enough discretionary income to purchase the product. The plan is 

to target people who are fashionable and trendy that are living in more of a urban lifestyle 

generally based in cities like L.A, New York, Chicago, San Francisco, and Miami. The Adapt 

man/woman is very fashion sensed and also aware about the importance of environmental 

factors. They also are very goal oriented, and successful people who love doing outdoor 

activities with friends, such as bbq’s, walks, brunches, and outdoor music festivals. They change 

there look with there mood, and are not afraid of being who they are. The benefits of this target 

audience is that they are brooding there ideology about themselves and want to showcase there 

sense of style and personality.  



Promise 

 A promise to deliver well made, Eco friendly, and stylish products for a good cause. 

Support 

One of our main features of the product will be make the eyewear with recycled materials to help 

reduce the amount of waste in the world.  

Key Message 

To provide a well made product that is easy to individualize and to showcase a well done product 

for our consumer. 

Consumer Promotion 

Adapt eyewear will be in the introductory phase of our product life cycle, and since this is so, we 

will be starting out with getting our name out there by having a contest for the best design 

challenge where we can get an avid sunglass wearer to help come up with a new attachable 

design and also have that style be sold with their name on it. Another contest that would be good 

with Adapt is to hold a contest on Instagram where followers can repost a picture on there 

Instagram, they must follow us, and tag two other friends, and the winner will be drawn with in a 

certain time period. The winner would be able to get a frame of their choice and an attachment 

frame. Other sales promotions would be around holiday periods where the customer will get buy 

1 extra attachment, get one free, and also special discounts for customers that sign up with our 

email news letter.  

Alternative Marketing 

Adapt eyewear is a new eyewear company is coming out a new take on eyewear, our main focus 

will be to educate our target market, and get out the word about the key features that our 



sunglasses have to offer, like eco friendly, made from recycled products, and versatility with 

interchangeable frames. 

Buzz marketing will be one of the main strategic routes that the company will take. One of the 

many ways to generate buzz will be that Adapt will be advertisements on recycle bins that are 

placed around in major metropolis areas. Our main objective here is to inform the customer 

about an Eco-friendlies that the frames of the eyewear have by being made from recycled 

plastics. For instance, it will show the possibility of how many plastic bottles make the frame 

attachments.  

With this marketing strategy, Adapt will also be adding a hashtag #adaptnow on all the marketing 

pieces in the campaign, to show how our customers "Adapt to there surroundings" and how 

others are wearing there glasses and helping them adapt to the changing world we live. In 

addition also showing the importance of being more green, by recycling, and how it can still be 

fashionable 

Adapt will strive to stay connected with our target through all main social media outlets to give 

our customers a sense of connection. Adapt would also like to reach out to big named blogs to do 

there own product and reviews. Product placement will also be added to help start the buzz by 

placing the product with different models and celebrities who are passionate about fashion and 

who are also "green minded".   

PR Campaign 

Adapt’s PR campaign will be sold based on being able to help out a specific cause. Adapt will 

work with the Diabetes foundation where we will work with the foundation to come up with a 

specific glasses attachment that will be made specifically to support the Diabetes foundation with  

using the color scheme for there cause, and also promote that all proceeds will be going to the 

Diabetes foundation with the sale of the this particular item. The campaign will be launched on 



social media outlets such as: Twitter, Facebook, Instagram and Pinterest. Also within the 

campaign, we will be helping informing people about how your vision can change with having 

diabetes.


